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Examining the Relationship between Business Process
Reengineering and Information Technology

Khalid Sami Husain

Department of Business Administration
Faculty of Economics & Administration
King Abdulaziz University
Jeddah, Saudi Arabia

Abstract

The purpose of the paper is to take a comprehensive look at Business Process
Reengineering (BPR), which is a popular term for the reoptimization of organizational
processes and structures after the implementation of new information technologies into an
organization. There is some evidence that changes in the use of information technology (IT)
in an organization may require major restructuring of the organization to take full advantage
of the technologies. This paper will attempt to demystify the myths of BPR. It will examine
the advantages and disadvantages of BPR in organizations. The paper will also explore the
various phases of the BPR process and the relationship between BPR and Information
Technology (IT). Information Technology should be viewed as more than an automating tool
but rather a fundamental way to reshape the way business is done. The examination of IT will
reveal the use of IT tools within the BPR process:which typically results in faster, better and
cheaper solutions at each phase of the BPR process. The primary methodology of the research
will be through literature.

Keywords: Business Process Reengineering (BPR), Business Process Management,

Reengineering Information Systems, Business Strategy, Business Information
Technology. :
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